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President

K. MUTHUKUMAR

From the President's Desk

Dear Members

I am happy to interact through our house journal Productivity Chronicle for the First Time. I take 

this opportunity to thank all the Members, Past Presidents, Office bearers, Governing Body members 

and Special Invities for electing me as President of this prestigious Council. I Seek your continued

co-operation and support in all the Council's activities.

With your support and encouragement all along, CPC has strived hard and lived up to the 

expectations of the Members. With the successful completion of 61st Annual General Body meeting, 

we are stepping into the Platinum Jubilee.
 
The Productivity Chronicle is one of the many ways to communicate and to facilitate our member-

owners. The Chronicle brings you a glimpse of continuing challenge posed by the use of materials in 

Supply Chain Management (SCM)

Further CPC is now ready to take up various projects such as Time Study, Quality 5S Implementation, 

Safety Audit etc.,

Interested member organizations can make use of these opportunities to upskill their man power.

We have planned the 4th edition of our Annual Flagship event "Quality Conclave" to be held on 

22nd  November 2019. I request all the members to participate / encourage your employees  to 

register  for the above event. 

We are conducting One year Diploma Course in "Quality Management". Admission for this is now 

open. Sponsor your Quality conscious employees - to excel in Quality.

We seek feedback from our members on this issue and also articles from members on subjects 

related to Industry.

I thank all our Sponsors and Members who have released their advertisements in this Chronicle.

We will meet through this chronicle in the forthcoming days.

.

Best Wishes & Warm Regards 

K. MUTHUKUMAR
President

A cleaner port. A brighter future. 1
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Supply chain management is defined as "the integration of key 

business processes from end-users through original suppliers 

that provide products, services, and information and add value 

for customers and other stakeholders"

Typically, the supply chain begins with the vendors or 

suppliers. These are the businesses that provide raw 

materials.
 
Next in the supply chain is manufacturing - the process of 

converting the raw materials into products that are ready to 

sell.
 
The final step is distribution which can involve multiple different 

intermediaries. Some of these middle-men could be 

wholesalers, retailers, distributors, and even the internet.

Earlier the real market differentiations were one of these - 

either your product was cheaper or your brand was superior 

and hence sold better.

The biggest change has been the fact that supply chain has 

now become a boardroom topic.However, today, in almost 

every sector, the real differentiation is based on who has the 

better supply chain, since consumers have a lot of choices. 

Companies have started to take supply chain as a very integral 

and important part of their business strategy.

Supply Chains are rapidly evolving from staid, linear 

sequences of discrete functions into dynamic, interconnected 

networks that are better able to accommodate rapidly 

changing demand patterns and more nimble business models. 

The functions of planning, manufacturing, inventory 

management, procurement and logistics are shifting from an 

emphasis on optimizing each discrete function to a more 

holistic approach with each area collectivity optimizing the end-

to-end supply chain to achieve corporate objectives and 

maximize customer satisfaction. 

CHANGING SUPPLY CHAIN -

" " " "From Integrated  to Dynamic

CHANGING SUPPLY CHAIN -

" " " "From Integrated  to Dynamic

CHANGING SUPPLY CHAIN -

" " " "From Integrated  to Dynamic

A holistic focus is enabled by innovative modern technologies 

such as cloud computing with its built-in flexibility, connectivity, 

embedded analytics and support for mobile devices that allows 

companies to adapt quickly and achieve competitive 

advantage through better serving the customers, exploring 

new revenue sources and gaining access to new markets.

Let's see some of the changes which are happening, impacting 

the supply chain.

SUPPLIERS

Suppliers are critical to a company's ability to satisfy customer 

demand, supply chain execution as well as overall business 

performance and profitability.Supplier performance or more 

accurately, failure to perform can severely impact a company's 

financial results and damage its reputation.

According to a survey, procurement risk is at its highest level 

ever,more than eighty percent of organizations faced 

disruptive incidents with suppliers in the last two to three years 

and supplier risk is the second highest priority for Chief 

Procurement Officers (CPOs), second only to their traditional 

role of driving cost savings.

Without a comprehensive supplier management strategy, the 

supply chain operation and the business is at significant risk. 

The is particularly the case with companies with large supplier 

bases, complex supply chain operations and a large amount of 

direct spend. 

With companies and their supply chains depending on 

suppliers meeting their obligations for on time delivery, quality 

and conformance to contractual terms, supplier risk 

management takes on greater role. 
Chief Procurement Officers who cling to their more familiar 

transactional role of generating cost savings through the 

disciplined enforcement of internal purchasing policies and 

negotiating better prices with suppliers, need to transform.

At present, in many organizations, supplier and supply 

management practices are inconsistent, fragmented and 

critical supplier information is often in silos, incomplete, lacking 

in accuracy and poorly leveraged across key areas such as 

sourcing, contracting and supplier onboarding. 

Mr. R. Ravikumar
Head - Operations
RMCL

Doing it right. Costs less in the end. 3



Inaccurate information on supplier capabilities, qualifications 
and performance leaves companies exposed to risks that 
could result in business disruption, missed deliveries, 
compliance issues and damage to the company's reputation, 
all of which can have negative financial consequences.

As companies rapidly expand into new markets and new 
geographies, they need to effectively qualify their suppliers as 
vital business partners to ensure reliable access to critical 
materials, on time deliveries and enable nimble transitions into 
new business opportunities.

FICKLE CUSUMERS

Fickle Consumers are typically hard to connect with, as they 
listen more to each other than to company messages when 
making buying choices. In Global Consumer Trends Survey, 
62% of respondents considered family/friends as either an 
extremely or very important influence on their buying 
decisions, compared to 34% of respondents who considered 
brands/retailer advertising on social media as influential. They 
are very demanding, as their purchasing decisions are driven 
by the pursuit of value. Importantly, value is not all about a 'nice' 
price, but is related to quality and intangibles like the post 
purchase experience, convenience, novelty and more. The 
needs and buying methods of the modern consumer are both 
changing and accelerating, and manufacturers are struggling 
to catch up.

Fickle Consumers present a challenge to supply chain as 
predicting their expectation (In turn forecasting) is nearly 
impossible, forcing CPOs to engage with consumers as an 
active and trusted partner and find innovative ways to add 
value to consumers.

VOLATALITY&UNPREDICTABLE MARKET

The era in which we find ourselves now is one of permanent 
volatility. And, this constant change that is part and parcel of 
today's macros business environment is the "new normal." It is 
creating a situation that is placing unprecedented pressure on 
how businesses source, manufacture and distribute products. 
Shrinking product life cycles. Product and service 
characteristics continually influenced by social channels, geo-
political chaos, tumultuous currency markets and natural 
disastersare greatly influencing supply chain.

On top of this, mega trends and customer expectations change 
the game.

lThere is a continuing growth of the rural areas, with wealth 
shifting into regions that have not been served before. 

lchanging demographics also lead to reduced labor 
availability

l

lCustomer expectations are changing from physical on site 
buying to online shopping. Trend of the last years has led to 
increasing service expectations of customers. There is also 
a very definite trend towards further individualization and 
customization. The online-enabled transparency and easy 
access to a multitude of options regarding where to shop 
and what to buy drives the competition of supply chains.

To build on these trends and cope with the changed 
requirements, supply chains need to become much faster, 
more granular, and much more precise.

This inability to predict future performance, makes all CPOs 
worried about the overall resilience of their supply chains in the 
face of unrelenting market challenges.

BULL WHIP EFFECT

Above said changes in customer expectations, leads to what is 
called THE BULLWHIP EFFECT. The bullwhip effect is a 
distribution channel phenomenon in which forecasts yield 
supply chain inefficiencies. It refers to increasing swings in 
inventory in response to shifts in customer demand as one 
moves further up the supply chain.

STRENGTHS HAVE BECOME WEAKNESSES

Most of our existing supply-chain strategies were conceived 
with the assumption of stability, and designed to plan, produce 
and deliver on a just-in-time basis, thus assuring lean 
operations and inventory.

In this environment, the supply chain was predominantly 
viewed as a lever to reduce costs. "Supply chain integration" -- 
the mantra of the recent past -- helped globalizing 
organizations secure key relationships across extended 
supply lines by tying the operations of critical partners together. 
The downside of this structure is that the slowest supplier 
defines a company's ability to respond to market changes.

Today, companies with such rigid supply chains are unable to 
keep pace with the current pace of change, i.e., what was 
considered as a strength in the last decades is becoming a 
weakness now.

WAY FORWARD

There is a way to design a supply chain that allows companies 
to take advantage of market conditions, giving them a powerful 
competitive advantage. Known as the "Dynamic Supply 
Chain," it enables businesses to balance opportunities to drive 
new economic value and growth against the downside risks of 
any disruptive events that might occur.

the workforce age increasing.

Go beyond logistics, make the world go round and revolution business. 4



First Steps to Dynamism

Besides the need to adapt, supply chains also have the 

opportunity to reach the next horizon of operational 

effectiveness, to leverage emerging digital supply chain 

business models, and to transform the company into a digital 

supply chain.

Moving from the 'integrated' to 'dynamic' supply chain model, 

enables companies to view their supply chains as adaptable 

ecosystems of processes, people, capital assets, technology 

and data.

While the process of transforming into a fully dynamic supply 

chain model needs to be tailored to the strategic needs of each 

individual company (and even each business unit), there are 

initial steps that any company can take to jumpstart the 

process:

Think "Portfolio of Supply Chains."

Businesses must have a supply chain strategy that 

corresponds with their business strategy. Depending on how a 

business decides to compete in the market, their supply chain 

is what will ultimately support that decision. 

A company should first define the supply chains within its 

organization, then segmenting supply chains based on 

product, customer and geography. Each chain is then 

evaluated by functional area to define which characteristics are 

considered unique and which are standard.These supply 

chainsare made up of different processes that work to create a 

product or services, these processes lay the groundwork for 

where a company decides to add value. 

The value chain is what gives a business, a competitive 

advantage over others. The more value that is created, the 

more a customer will want a product, and therefore,  more 

profit a company will make.

Define the dynamic operating model. 

There are four key capabilities within a dynamic supply chain, 

which when executed simultaneously, form a model that 

enables the right level of flexibility, adaptability and 

responsiveness

lFlexible Product Strategy : Are your product-

development strategy and processes completely aligned 

with your production and delivery capabilities? Are you 

positioning new products to get to market quickly so they 

are of the utmost relevance?

l

its existing customers' fast-changing demands ahead of 

the competition?

lOperational Hedging : Is the company ready to convert 

threats into competitive advantage by constantly optimizing 

their processes and policies?

lSense, Shape and Respond : Is the company equipped to 

translate data into insights that can be shared instantly with 

decision-makers across your company?

Transforming Procurement

The changing dynamics of global markets and extended 

supply chains place a higher premium on supplier 

management, requiring Procurement to lead the business by 

diligently assessing available suppliers, carefully selecting 

them, negotiating enforceable contracts and rapidly 

onboarding them so they are ready to help drive business 

results. Inherent in their more strategic role is a broadening of 

capabilities such as :

lProtecting the business from risk and decreasing supplier 

management costs through rationalizing suppliers across 

categories, regions and performance.

lBeing the focal point for managing supplier risk by ensuring 

that all suppliers are thoroughly qualified so the company 

can safely source from and depend on their preferred 

suppliers as a critical component of their extended supply 

chains.

lProactively execute and manage supplier contracts over 

their lifecycle including identifying contracts that are 

nearing expiration or need to be revised with new terms 

and conditions to ensure business continuity and minimize 

risk exposure.

TECHNOLOGY AS ENABLER

With Industry 4.0 gaining momentum at unprecedented pace, 

disrupting every processes, challenging the companies to 

rethink the way they do business more so how they design their 

supply chain.

Several technologies like IoT, Block Chains (BC), RFIDs, Big 

Data, Cloud Computing, AI, Machine Learning, 3D Printing 

etc.,have emerged, altering traditional ways of working. 
Let's see how Block Chains Technology can be leveraged to 

make Supply Chains, as Dynamic, Vibrant and aligned to the 

customer expectations.

Agile Execution : Is the company nimble enough to satisfy 

Let us take the stress out of your move. 5



Block chain is the THIRD WAVE of exploiting resources. 

The First Wave is When transistors became cheap, 

Personal Computers emerged. 

The Second Wave is when bandwidth became cheap 

Internet emerged.

Block chain is the third wave where cheap storage allowed us 

to create a distributed, open to all (Yet secured) way of 

recording information.

As of now, BCs are synonymous with cryptocurrencies like BIT 

COINS.

Now companies started adopting this technology in day-to-day 

functions like Invoice automation. Financial services are 

leading in use of BCs in areas like KYCs. BCs have a great 

potential for applying in supply chain process.

One of the challenges we've had in supply chain management 

for decades is getting everybody together up and down a 

particular supply chain. At present, there are constant 

reconciliation process. No one had a view of the supply chain 

as a whole or the ability to understand where their piece fits into 

it and to optimize the flow of products and materials through the 

supply chain.

Blockchain solves that problem. Blockchain allows you to 

create a virtual single shared pool of data among all the 

authorized players in a particular supply chain ecosystem. 

Within that a shared pool of information, everyone who's 

involved can see everything that's relevant to them and that 

they are authorized to see as soon as a change takes place.

With Block Chain, people can very quickly identify exactly 

where, when, and by whom an order was issued: It came from 

this computer at this particular day and time. On the fly, you 

could catch something that appears to be out of line and needs 

to be immediately investigated or addressed.

Because you have shared data and immutable information, 

you can track the flow of products all the way through the 

supply chain.

Visibility in the supply chain is crucial for mitigating business 

risk and for satisfying consumer expectations for ethical and 

sustainable business practices. By providing a transparent and 

immutable record, BlockChain has the potential to reshape 

longstanding processes and practices in every industry-for the 

benefit of businesses and consumers alike.

BlockChain also eliminates huge amounts of time and effort 

spent continuously reconciling internal records-for instance, 

matching up invoices, receipts, and purchase orders to 

determine whether your business needs to pay a particular 

invoice. In a BlockChain -based environment, if you've agreed 

on a price as well as the terms and conditions, all this 

information can be stored in the BlockChain for easy reference 

by all parties-making an invoice altogether unnecessary.

This is one of the most exciting aspects of Block Chain 

technology is that it enables smart contracts that are in 

essence self-executable.

Block Chain allows you to replace the vast majority of human 

intervention with relatively simple AI capabilities. Most of the 

analysis required to fill out forms, make sure information is 

valid, and confirm that suppliers are legitimate can be done by 

AI-and done within seconds or minutes, not weeks.

With Block Chain technology in place, tracking and tracing 

products for recall can take minutes in case of any quality 

problems.

To make Block Chain a reality in Supply Chain, companies and 

industries need to look like 5 to 10 years from now? How are 

their industries likely to change? Require updated business 

strategies, and perhaps a realignment of personnel to develop 

and implement those strategies. It's not a trivial effort, but the 

return is significant. A shared pool of data that is reliable and 

immutable is invaluable.

You can't really talk about BlockChain in isolation, because if 

you think about the supply chain, and especially the idea that it 

becomes more and more autonomous, it's got to include 

machine learning. It's got to include IoT. It might even include 

3D printing, which could be done onsite. That would change 

everything completely. We might be able to create the finished 

product, or at least finished parts and materials to be 

assembled into the finished products, at the place where those 

products need to be used or consumed-so we may not even 

need to transport value-added goods anymore.

In the future, the concept of a supply chain will still be in place, 

but it will be dramatically simplified and significantly changed.

CONCLUSION :

By converting to a dynamic supply chain model, companies 

can create and sustain multiple supply chains with a level of 

agility that allows them to respond to both opportunities and 

threats. As a result, businesses that make this transition will be 

positioned to readily embrace the unpredictable.

Logistics through innovation, dedication, and technology. 6



¿eLs GjRû] Øû\ ̧ úZ ®Ýk§ÚlÀoLs? GeúLVôYÕ, GlT¥VôYÕ EeLs EPop 

úXNôLYôYÕ A¥Th¥ÚdÏm. ¨fNVUôL JÚ £X SôhL[ôYÕ AkR Yo EeLú[ôÓ 

CÚk§ÚdÏm. ¿eLs ̧ úZ ®ÝkRÕ ùWômT LôXm LPkÕ®hPÕ G] ûYjÕd ùLôsúYôm.

¿eLs ̧ úZ ®ÝkR AkR CPjûR (TX UôReLÞdÏl ©\Ï) ClúTôÕ LPd¡ÈoLs Guß 

ûYjRdùLôsúYôm. Cuß HtThP AúR Yo ÁiÓm EeLÞdÏ HtTÓUô? ¨fNVm 

HtTPôÕ. 'Auß ¸úZ ®ÝkR CPm CÕRôu Guß JÚúYû[ ¨û]jÕlTôoÀoLs. 

AqY[ÜRôu. ùT¬V RôdLm GÕÜm Cu± AkR CPjûRd LPkÕ úTôn®ÓÅoLs.

£XUôReLÞdÏ Øu]ôp JÚYo úRûYúV CpXôUp EeLû[ §h¥®Ó¡\ôo. AûR 

¨û]jÕ ¿eLs ªÏkR U]Eû[fNp AûPk¾oLs. ClúTôÕ, GúRfûNVôL AkR STûW 

¿eLs §¼ùWuß TôojRÕ ®Ó¡ÈoLs. EPú] ¿eLs, AYWôp Auß AàT®jR AúR 

U]YoûV ÁiÓm AûPÅoL[ô? ùTÚmTôÛm AkR U] YoûV EQoÅoLs.

CWi¥tÏm CûPúV Es[ ®j§VôNjûR ¨û]jÕl TôÚeLs. ¸úZ ®ÝkR CPjûR 

LPdÏmúTôÕ AkR YoûV ¿eLs EQW®pûX. ÁiÓm EeLs EPp YodL®pûX. 

B]ôp U]YoûV ùLôÓjR U²RûW çWj§p TôodÏmúTôÕ AkR U]YoûV ¿eLs 

AàT®d¡ÈoLs. ¿eLs GqY[Ü U¡rf£VôL CÚkRôÛm AYûWl TôojRÕm AjRû] 

U¡rf£Ùm EeL°Pm CÚkÕ ®ûPùTßYÕ úTôXÜm, EPú] ÕdLm YkÕ EeLû[ 

ùRôhÓ®hPÕ úTôXÜm EQo¡ÈoLs. Hu?

- ̧ úZ ®ÝkR§p HtThPÕ EPp Yo. AûR SmUôp G°RôL U\dL Ø¥¡\Õ.

- Cuù]ôÚYWôp SUdÏ HtThPÕ U]Yo, AR]ôp AûR G°RôL SmUôp U\dL 

Ø¥V®pûX. EPÛdÏm - U]ÕdÏm CÚdÏm ®j§VôNm CÕRôu. 'EPop HtThPÕ 

B±®Óm. U]§p HtThPÕ B\ôÕ' Guß Sm Br U]§p ÁiÓm ÁiÓm 

T§dLlTÓ¡\Õ. AR]ôp B\úYi¥V U]l ×iLû[Ùm B\®PôUp AkR YoûV 

A¥dL¥ EQo¡ú\ôm. CRtÏ Gu] LôWQm Gu\ôp, U]§p HtTÓm LNlûT Auú\ 

AlúTôúR ÕûPjÕ çW G±VôUp AûR AlT¥úV ûYjÕ TôÕLôjÕd ùLôi¥ÚlTÕRôu.

SUÕ U]§p HtTÓm U¡rf£dÏm - LYûXdÏm èoûZ«pRôu ®j§VôNm. U]Õ ºWôL 

CÚkRôp AûR U¡rf£ Gußm, U]Õ ºWtß úTôÏmúTôÕ AûR LYûX Gußm 

AûPVô[lTÓjÕ¡ú\ôm. SUÕ U]Õ ºWtß LYûX AûPYRtÏ ùTÚmTôÛm LPkR LôX 

¨û]ÜLsRôu LôWQUôL CÚd¡u\]. LPkR LôXm Gu\ôúX AÕ C\kR LôXm Rôu 

C\kRûR Sôm SmúUôÓ ûYjÕdùLôs[ôUp, çd¡l×ûRjÕ®hÓ AÓjR úYûXûV 

TôodLj ùRôPe¡ ®Ó¡ú\ôm. B]ôp C\kR LôXjûR UhÓm, ùY°úV çd¡lúTôhÓ 

×ûRjÕ®PôUp SUÕ U]§tÏsú[ F\ûYjR®Ó¡ú\ôm. ®ûR úTôp AûR U]§tÏs 

×ûRlTRôp AÕ Y[okÕ, ùRôPokÕ Sm U]ûR ¥vPol ùNn¡\Õ.

'

U¡rf£dÏ
        JÚ Uk§WfNô®

7Teamwork accomplish great things.



ClúTôÕ Sôm ¨LrLôXj§p CÚd¡ú\ôm. Auû\V Y ûV ÁiÓm EÚYôd¡ 

SmØûPV ¨LrLôXj§u U¡rf£ûV SôúU CZkÕ ùLôi¥Úd¡ú\ôm. Sôm SmØûPV 

U¡rf£ûV ùTôÚhL°Ûm, ãr¨ûXL°Ûm, U²RoL°PØm UhÓm úRP®pûX. 

Ø¥kÕ®hP LPkR LôXj§Ûm, C²YWlúTôÏm G§o LôXj§u ¨LrÜL°p CÚkÕm áP 

úRÓ¡ú\ôm.

U]SX ¨×QoL°u BWônf£T¥ SmØûPV GiQeL°p 75 NRÅRm C\kR 

LôXjûRÙm, 20 NRÅRm YWlúTô¡V G§oLôXjûRÙm Ñt±úV ÑZuß ùLôi¥Úd¡\Õ.

C\kR LôXm Guß Sôm Ï±l©ÓYÕ, ClúTôÕ LPkÕúTô] ̈ ªPUôL CÚdLXôm. ApXÕ 

10, 20 YÚPeLÞdÏ ØkûRV ®`VUôLÜm CÚdLXôm. YÚeLôXm GuTÕ AÓjR 

ùSô¥VôLÜm CÚdLXôm, 10-20 YÚPeLs L¯jÕ YWlúTô¡\ SôhLû[l Tt±VRôLÜm 

CÚdLXôm.

LôXm GuTÕ JqùYôÚ ùSô¥VôL - JqùYôÚ ¨Lrf£VôL - JqùYôÚ ãr¨ûXVôL 

Uô±dùLôiúP CÚd¡u\Õ. ClúTôÕ CkR ùSô¥ GuTÕ SmØûPV ¨LrLôXm. CkR 

ùSô¥«p ¨uß ùLôiÓ Smªp ùTÚmTôXô]YoLs, LPkÕ úTô] ùSô¥ûVl Tt±Ùm, 

YW CÚd¡\ ùSô¥ûVl Tt±Ùm £k§dÏm úTôÕ, ̈ LrLôXm Gu¡\ ùSô¥«u U¡rf£ûV 

Sôm AàT®dLôUúX ®hP®Ó¡ú\ôm. G§oLôXjûRl Tt± ¨û]jÕdùLôiúP 

¨LrLôXjûR ùRôûXjÕ ®Ó¡ú\ôm.

Sôm JÚ ùW«op H± AUok§Úd¡ú\ôm. A§pRôu Sôm £X ApXÕ TX U¦ úSWm 

TVQm ùNnRôL úYiÓm. AkR EiûUûV EQWôUp AûW U¦ úSWj§tÏ 

Øu]ôp SmûU LPkÕ úTô] ùW«p Tt±Ùm, AûW U¦ úSWm L¯jÕ YW CÚd¡ 

ùW«ûXl Tt±Ùm £k§jÕd ùLôi¥ÚkRôp SUÕ ùW«p TVQm GlT¥ U¡rf£VôL 

CÚdÏm?

C² GkR Uôt\jûRÙm EÚYôdL Ø¥VôR C\kR LôXjûRÙm, ¨fNVUt\ 

G§oLôXjûRÙm ¨û]jÕdùLôiÓ, Sm LhÓlTôh¥p - Sm ûL«p CÚdÏm 

¨LrLôXjûR ÅQôdÏYÕ GkR ®Rj§Ûm ̈ VôVªpûX.

ARtLôL Sôm YÚeLôXjûR Tt± £k§dLdáPôRô? Gu\ úLs®ûV ¿eLs GÝlTXôm. 

Cuû\V EeLs Nd§ûV Cuû\V U¡rf£dLôL ùNX®PôUp, Sôû[V 

§hPeLÞdLôLúY ùNX®hÓd ùLôi¥ÚkRôp EeLs Nd§Rôú] ÅQôÏm. Cuû\V 

U¡rf£ûV AàT®lTRtÏ úRûYVô] Nd§úV EeL°Pm CpXôUp ApXYô 

úTôn®Óm.

Sm JqùYôÚY¬PØm CkR ùSô¥«p, ClúTôûRV ãr¨ûXûV G§o ùLôsYRtLô] Nd§ 

CÚd¡\Õ. B]ôp AÓjRÓjR ùSô¥ûV Tt±, YWlúTôÏm ùSô¥ûV Tt±V TVm 

EÚYôÏm úTôÕ, ClúTôÕ CÚdÏm ãr¨ûXûV ûLVôÞm Nd§ LôQôUp 

úTôn®Ó¡\Õ.

o

!
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SUdÏs CÚdÏm Nd§ûV ¨LrLôXj§u ®`VeLû[ ûLVôÞYRtÏ, 
ETúVôLlTÓjÕYRtÏ T§XôL LPkR LôXjûRl Tt± ¨û]lT§Ûm, YÚeLôXjûRl 
Tt±V TVj§Ûm, LYûX«Ûm ÅQôd¡®Ó¡ú\ôm. LPkR LôXØm, YÚeLôXØm 
SmØûPV LhÓlTôh¥p CpXôR Juß. AûRl Tt±V GiQeLs Sm U]ûR ¨fNVm 

'¥vPol' ùNnÙm.

EeLÞdÏs GlúTôùRpXôm '¥vPoTuv' HtTÓ¡\úRô AlúTôùRpXôm EeLs 
GiQeLû[ úNô§jÕl TôÚeLs. EeLs U]Õ AlúTôÕ LPkR LôXj§p CÚdÏm. 
ApXÕ G§oLôXjûRl Tt± ¨û]jRd ùLôi¥ÚdÏm. AÕúTôu\ úSWeL°p ªL 
¨Rô]UôL U]ûR LPkR LôXm ApXÕ G§oLôX £kRû]«p CÚkÕ ®Ó®jÕ 
¨LrLôXjRdÏ ùLôiÓ YôÚeLs. CRtÏ SUÕ Wô_úVôL §Vô]m Su\ôL 
ûLùLôÓdÏm.

'LPkR LôXjûR U\kÕ®P áPôÕ. AûR ̈ û]®p ûYjÕ ùLôiPôp ÁiÓm HUôt\m 

AûPV Uôh¼oLs' Guù\pXôm á\lTÓYÕiÓ. CÕ RY\ô] Sm©dûL ùLôiP 
LÚjRôÏm. Sm U]ûR ×iTÓj§V JÚ NmTYjûR GÓjÕd ùLôsÞeLs. VôúWàm 
HRôYÕ ùNôpo«dLXôm, HUôt±«ÚdLXôm, SxPjûR EÚYôd¡«ÚdLXôm, VôúWàm 
SmûU ®hÓ®hÓ úTô«ÚdLXôm. JqùYôÚ Øû\ Sôm AûRl Tt± ̈ û]dÏm úTôÕm, 
AûR Ut\YoL°Pm ÁiÓm ÁiÓm úTÑmúTôÕm AúR úLôTm, Yo úTôu\ 
Aû]jûRÙm AàT®jÕ U] ùSÚdL¥dÏ Es[ô¡ú\ôm.

LPkR LôX AàTYeLs êXm Ut\ U²RoLû[ SmUôp ×¬kÕ ùLôs[ Ø¥Ùm Guß 
ùNôpXlTÓYÕiÓ. AÕ Øt±Ûm N¬VpX. Hu Gu\ôp JqùYôÚ U²RûWÙm 
YôrdûL ØÝYÕm ×¬kÕ ùLôiÓ, AYoLÞdÏ RdLT¥ YôrkÕ ùLôi¥ÚlTÕ Sm 
úYûXVpX AYoL[ôp NX]lTÓjR Ø¥VôR U]¨ûXdÏ SmûU SôúU Uôt±d 
ùLôsYÕRôu N¬VôL CÚdÏm. AR]ôp úRûYúV CpXôR LPkR LôX AàTYeLû[ 
§]Øm ¨û]®p ûYjRd ùLôiÓ, YoûVÙm, LxPjûRÙm AàT®dL úYiPôm. 
G§o LôXjûR ¨û]jÕ TVlTPÜm úYiPôm. Cuß, ClúTôÕ Sm ûL«p CÚd¡\Õ. 
AûR U¡rf£VôL AàT®lúTôm.

9Teamwork – Divides the work and multiplies the success!



A. SRINIVASAN
Head New Projects, Roots Multiclean Ltd, Coimbatore

Supply chains around the world are being transformed. 

External pressures, technology trends and internal 

evolution are prompting companies to re-evaluate their 

network to determine how their future supply chain should 

be structured, both in terms of capacity and capabilities. 

What should we do now? A good first step is consider the 

broad ongoing trends that will impact the supply chain of the 

future. These can be grouped into four main categories :

1.  Emerging technologies

2.  Focus on supply chain visibility

3.  Sharing economy

4.  Evolving customer channels

Emerging technologies : 

Drones, autonomous intelligence and robotic 

automation will eventually transform 

warehousing and transportation, which will 

create networks that may look and operate 

very differently from those of today.

Focus on supply chain visibility : 

Internet of Things, Big Data and data 

transparency will improve organizations' 

ability to gain visibility on the real-time status 

of their supply chain network, thus giving 

them the ability to not only rapidly respond to 

problems but more importantly, anticipate 

and prevent them more effectively. Data 

abundance will be used to draw insights on 

both short-term and long-term improvements 

to the supply chain and beyond.

Sharing economy : 

On demand warehousing and on-demand 

logistics will allow organizations to be more 

flexible in how they operate their supply 

chain. Lower Capex and higher adaptability 

will likely be attractive for organizations that 

are in rapidly evolving industries. (Example : 

3PL)

1

3

2

Evolving customer channels : 

There is an ongoing shift away from 
traditional retail to direct-to-consumer 
shipping. Consider that 40% of brands now 
sell directly to the consumer, and that those 
DTC sales are projected to reach $130 billion 
by 2025. This requires a supply chain with 
different capabilities than those in place 
today.

Now let's look, Measure impact on existing supply chain 

With these broad trends in mind, organizations must 
constantly track select metrics like warehouse utilization 
levels, actual customer service level, cost to 
serve/profitability of product categories, and use of stop-gap 
measures to determine if there is an ongoing impact on 
revenue growth and operating margin.

It is important to ensure that Operations tracks and has 
visibility on these metrics across their organization's supply 
chain, as these metrics will provide an indication that 
negative business impacts may be imminent. Operations 
should not only track and generate reports on the metrics, 
but it should also have the channels to communicate these 
metrics and their resulting impact to the business to the 
organization's C-suite.

Sales and Operations Planning (S&OP) is a crucial initiative 
that many leading organizations are implementing to ensure 
even wider visibility on customer impact. The next 
evolutionary step in S&OP is to leverage real-time visibility 
to align better on expected and incoming demand, which 
better equips the organization to shape and serve that 
demand.

4

Quality never goes out of style. 10
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61st Annual General Meeting - 21st August, 2019

Office Bearers on the dias

President Dr. A.M. Natarajan delivering the
Welcome and Presidential address

Mr. K. Athiyaman, Honorary Treasurer presenting the
Annual Accounts for the year 2018 - 2019

Mr. P.K. Natarajan, Election Officer announcing the
2019 - 2020 Governing Body Nomination details 

Vote of thanks by Dr. S. Sudhakar, Honorary Secretary

Audience at a glance 



39th PGDPM Convocation
1st DQM Graduation

Vice President Mr. K. Muthukumar briefing about the
PGDPM and DQM Courses

Dr. Kavidasan, Immediate Past President
delivering the Special address

Mr. K. Arul, Vice President introducing the Chief Guest

Chief Guest Dr. B. Vanitha, Professor & Head - Dept of Economics,
Bharathiyar University, Cbe, addressed the gathering

DQM 1st batch Students with Chief Guest and
Office Bearers of CPC

PGDPM 39th batch students with
Chief Guest and Office Bearers of CPC



HOMAGE

Respectful Homage to 

Our Past Honorary Secretary from 2013 - 2015 and

Managing Director, FLUDICS, Coimbatore 

Mr. S. RAMAMURTHY







Nlû[ ùN«u úUú]wùUuh - SCM :

Nlû[ ùN«u úUú]wùUuh GuTûR 

®¨úVôL Ne¡o úUXôiûU Guß Rª¯p 

Ï±l©PXôm. CÕ Nlû[ ApXÕ YZeÏRp, 

EtTj§ ùNnRp, AùNm©° Gu¡\ 

ùTôÚjÕRp, ®¨úVôL Utßm Xô´v¥dv 

YN§L°u JÚ LXûYVôÏm. CûRf 

ÑÚdLUôL Gv £ m (S C M Guß áßYo).

Gv £ m GuTÕ ùTôÚhLs ùLôsØRp ùNnRp, ùTôÚhLû[ CûP¨ûX Utßm 

Ø¥dLlThP RVô¬l×LÞ;Ï UôtßYÕ, Utßm CkR RVô¬l×Lû[ Yô¥dûLVô[oLÞdÏ 

®¨úVô¡jRp B¡VYtû\ Es[Pd¡VÕ BÏm.

Gv £ ªu úSôdLm ®¨úVôLf Ne¡o TeÏRôWoL°ûPúV Sm©dûL UtßU 

JÚe¡QûTl× B¡VYtû\ úUmTÓj§ NWdÏl Th¥Vp LôÔûL / TôoûY Utßm 

NWdÏl Th¥Vp CPm ùTVÚRou ®¬Ü B¡VYtû\ úUmTÓjÕRp BÏm.

úUXôiûU YpÛSoL°u átßlT¥ ®¨úVôL ùShùYôodÏL°u ¨fNVUt\ RuûU, 

Y¦LeL°u EXLUVUôdLp RVô¬l× YûLL°u ùTÚdLm Utßm RVô¬jR 

ùTôÚhL°u YôrdûL ÑZt£Lû[d (ûXl ûNd¡s) Ïû\lTRu LôWQUôL Ck§Vô®p 

®¨úVôLf Ne¡o úUXôiûUdÏ ̈ û\V Yônl×Ls Es[].

ûXl ûNd¡s :

JÚ RVô¬l©u ûXl ûNd¡s GuTÕ ØRop 

¨û]jR Yôr Sôs LôXm ØRp NkûR«p 

CÚkÕ Cß§VôL ALt\lTÓm YûW AÕ 

ùNpÛm ¨ûXLû[ CÕ ®Y¬d¡\Õ. CYt±X 

GpXô RVô¬l×LÞm CkR Cß§ LhPjûR 

GPÓY§pûX. £X ùRôPoLs Y[o¡u\]. 

Ut\ûY EVokÕ ®Ý¡u\]. CRtÏ Gv £ m 

TeL°l×m JÚ LôWQUôLXôm.
Gv £ m ùNVp Øû\Ls :

úTWô£¬Vo DOUGLES M. LAMBERT LÚjÕlT¥ ®¨úVôLf Ne¡o úUXôiûU GuTÕ 

Yô¥dûLVô[oLs UtßU TeÏjRôWoLÞdLôL U§l× áhÓm úSôdLj§tLô] Ød¡V 

Y¦L Y¯ Øû\L°u JÚe¡ûQlTôÏm.

Nlû[ ùN«u úUú]wùUuh - JÚ TôoûY

LhÓûW ùRôÏl× -
§Ú. Tôoj§Tu Ñl©WU¦Vu
T«t£Vô[o, úLôVm×jço

Smart people. Great solutions. 19



EXL[ô®V Nlû[ ùN«u úUú]wùUuh Uu\j§u Eßl©]oL[ôp AûPVô[m 
LôQlThP GhÓ Ød¡V Gv £ m ùNVpØû\Ls

l Yô¥dûLVô[o ùRôPo× ̈ oYôLm l EtTj§ YWjÕ úUXôiûU

l Yô¥dûLVô[o úNûY úUXôiûU l YZeÏSo E\Ü úUXôiûU

l úRûY úUXôiûU (¥Uôih) l ùTôÚhLs úUmTôÓ Utßm Y¦LUVUôdLp

l BûQ ̈ û\úYt\m l §ÚmT YÚm ùTôÚhLs ̈ oYôLm

21-Bm èt\ôi¥p Y¦Lf ãZp Uôt\eLs ®¨úVôLf Ne¡o YûXl©u]pL°u 
úUmTôh¥tÏ TeL°jÕs[]. ØRop EXLUVUôdLou ùY°lTôÓ Utßm Tu]ôhÓ 
¨ßY]eL°u ùTÚdLm, áhÓ ØVt£Ls, ùNVpTôhÓ áhP¦Ls Utßm Y¦L 
TeÏRôW Øû\L°p, Ï±l©PjRdL ùYt±d LôW¦Ls AûPVô[m LôQlThÓs[]. 
"_vh Cu ûPm" UtßU "×x Aih ×p" EtTj§ TZdLeLû[ ØÝûUVôdÏ¡\Õ.

®¨úVôLf Ne¡o úUXôiûU«u úLôhTôÓLs :

aôpPoNu úTôu\ £X B£¬VoLs  (2003), ùLhfùNu Utßm aph (2006) Utßm 
XYôv^² UtßU TXo (2008) B¡úVôo ¨ßY]d úLôhTôÓLû[l TVuTÓj§ 
®¨úVôLf Ne¡o«u ùYqúYß TÏ§Lû[l Tt±V A¥lTûPûV YZeL 
ØVt£jÕs[]o.

l BRôW A¥lTûP«Xô] LiúQôhPm (RBV) l ØLûUd úLôhTôÓ (AT)

l T¬Uôt\ ùNXÜl TÏlTônÜ (TCA) l ̈ ßY]d úLôhTôÓ (InT)

l A±Ü A¥lTûP«Xô] LiúQôhPm (KBV) l AûUl×Ls úLôhTôÓ (ST)

l Ej§«p ùR¬Üd úLôhTôÓ (SCT) l YûXVûUl×d LiúQôhPm (NP)

Xô´v¥dv :
®¨úVôLf Ne¡oLû[ EÚYôdÏm ¨ßY]eLs EPp EûZl× Ã§Vô] T¬Uôt\m 
Utßm RLYp T¬Uôt\m êXm CûQdLlThÓs[Õ.

Gv £ m ùNVpØû\L°p Xô´v¥dv (R[YôPeLs) Utßm úTôdÏYWjÕ (JÚ CPj§p 
CÚkÕ Utù\ôÚ CPj§tÏ) AûUl×Ls ªL Ød¡VUô] Ju\ôÏm. êXlùTôÚhL°u 
êX BRôWj§oÚkÕ Cß§ ÖLoúYôo YûW, ùTôÚs Tôn®u CVdLj§u Aû]jÕ 
¨ûXL°Ûm ùTôÚs TWôU¬l©tLôL L[g£VeLs, Lh¥PeLs, LhPûUl×Ls úRûY. 
AûY TpúYß NôR]eLû[l ùTtßd ùLôsYRtLôLÜm, AYtû\l ùTtßs[ 
ùTôÚhLû[ úNªjÕ ûYlTRtLôLÜm, ÖLoÜdLôL RVô¬jÕ AYtû\ ÖLoúYôÚdÏ 
ùLôiÓ úNodL ApXÕ ®tTû] úSôdLUôÜm ùLôiÓs[].

§ XgfTôdv PlTôYôXô úNûY :
£\lTô] Gv £ m ùNVpØû\L°p, PlTôYôXô úNûYûV Ï±l©ÓYôoLs. Ck§Vô®p 
Ï±lTôL ØmûT«p úYûX ùNnÙm SToLÞdÏ ÅÓLs Utßm EQYLeL°oÚkÕ 
ãPô] U§V EQûY YZeÏm U§V EQÜ ùTh¥ ®¨úVôLm Utßm §Úm×m Øû\, 
U§V EQÜl ùTh¥Ls LôûX«p GÓdLlThÓ Ød¡VUôL ûNd¡s Utßm W«pLû[l 
TVuTÓj§ YZeLlTÓ¡u\]. ©tTLop LôoVôLj §Úm×m ØmûT«p Es[ EQÜ 
Nlû[Vo[ôp AûY TVuTÓjRlTÓ¡u\]. AYoLs U§V EQÜ ùTh¥Lû[ Uj§V 
NûUVXû\«p CÚkÕ Yô¥dûLVô[oLÞdÏm §ÚmTÜm RVôo ùNnR EQÜLÞPu 
ùLôiÓ ùNpX TQm ùNÛjÕ¡\ôoLs (2013). TôoÜh §ûWlTPUô] § XgfTôdv 
PlTôYôXô úNûYûV A¥lTûPVôLd ùLôiPÕ. AYoL°u RLYp Ï±ÂÓ AûUl× 
R²jÕYUô]Õ.

The best move you will ever make. 20



JqùYôÚ SôÞm 2,00,000-dÏm úUtThP UdLÞdÏ úNûY ùNnÙm, AYoL°u 
ùNVpTôÓLs ªLÜm §\ûUVô]ûY. C[YWNo NôoXv Utßm ¬fNoh ©WôuNu úTôu\ 
EXL ©WØLoLs AYoLû[l TôoûY«hP]o. úUÛm £dv £dUô Ï±ÂÓdÏ 
CQdLUô]YoLs Gußm á\lTÓ¡\Õ. PlTôYôXôdLs úNûY A§L 
ÕpoVjRuû]ûVd ùLôiÓs[]. AYt±u ©ûZ ®¡ReLs A§of£ëhÓm YûL«p 
JÚ ªpoV²p JußRôu.

×p®l ®û[Ü :

×p®l ®û[Ü GuTÕ JÚ ®¨úVôL Y¯ ¨LrYôÏm. C§p ®¨úVôL Ne¡o §\]t\ 
RuûUûV Øu]±®d¡\Õ. ®¨úVôLf Ne¡oûV úUÛm SLojÕmúTôÕ Yô¥dûLVô[o 
úRûY«u Uôt\eLÞdÏ T§X°dÏm YûL«p NWdÏ CÚl×L°p A§L¬dÏm 
FNXôhPjûR CÕ Ï±d¡\Õ.

£pXû\ Y¦Lj§p HtTÓm £±V Ht\ C\dLeLs, ®¨úVôLvRoLs, EtTj§Vô[oLs 
Utßm Nlû[VoLs GlúTôÕ GûR EtTj§ ùNnV úYiÓm, úNªdL úYiÓm Utßm 
SLojR úYiÓm GuTûR ¾oUô²dLÜm Gv £ m £\lTôL ùNVpTP úYiÓm.

EiûUVô] Yô¥dûLVô[o úRûY«u A¥lTûP«p §hPªPp, EtTj§ Y¥YûUl©p 
HtTÓm Uôt\eLs, BoPoL°u ̈ ûXûVd LiLô¦dLÜm, NWdÏ ¡ûPlTûR N¬TôojÕ 
NWdÏLû[ LiLô¦dLÜm Utßm NWdÏ úTôdÏYWjÕ Utßm ¡PeÏ ùNXûYd 
Ïû\dLÜm Gv £ m ùNVp TPúYiÓm.

¡Ãu Nlû[ ùN«u úUú]wùUuh :

TÑûU ®¨úVôL Ne¡o úUXôiûU, JÚ ¨ûXVô] ®¨úVôL ùNVpØû\«p, 
TôWmT¬V ®¨úVôLf Ne¡oÙPu JÚe¡ûQdÏm LÚjûR Ï±d¡\Õ. AYt±p RVô¬l× 
Y¥YûUl×, ùTôÚs BRôWm Utßm úRoÜ, EtTj§ Utßm EtTj§, ùNVpTôÓ 
ÖLoúYôÚdÏ Cß§ RVô¬lûT YZeÏRp Utßm EtTj§«u YôrSôs úUXôiûU 
úTôu\ ùNVpØû\Ls Es°hP ÑtßfãZp £kRû]ûV ®¨úVôLf Ne¡o 
¨oYôLjÕPu JÚe¡ûQjRp B¡VûY APeÏm. CÕ Cuû\V LôX LhPj§tÏ ªLÜm 
úRûYVô]Õ BÏm.

Gv £ m - ®¨úVôL Ne¡o úUXôiûU GuTÕ êXlùTôÚhLû[ Cß§ RVô¬l×L[ôL 
Uôtßm Aû]jÕ ùNVpØû\ / Õû\LÞdÏm ùTôÕYô]Õ.

Gv £ m - Y¦L ùNVpØû\ûV JÝeÏTÓjRÜm, Yô¥dûLVô[o U§lûT A§L¬dLÜm 
Utßm ®tTû] NkûR«p AàáXUô] ãr¨ûXûV EÚYôdLÜm ERÜ¡\Õ.

We set the standards others try to live up to. 21



How Warehouse Managers Can Prevent Damaged Stock
( SCM: Inventory Management)

Prof. A. Paramasivan, BE,MBA, Managing Director, P&T Biotech

You must know the importance of managing your inventory in a way that minimizes damaged 
stock, but may be you don’t know some of the first practical steps to take toward that goal. Here 
are some tips for managers looking for ways to keep damage to a minimum and recommit to 
safety at the same time.

Always Be on the Lookout for Process Improvements

It’s tempting to settle for good enough and to assume there’s nothing wrong with your current workflow. However, 
unless and until you’ve tried out an alternative, you don’t have any real frame of reference.

Different workplaces refer to process improvements by various names, including “Kaizen” or “Six Sigma.” 
However, what’s important is that managers and employees alike can iron out wasted effort and unnecessary 
pain points, ultimately developing an environment where damaged stock is rare.

What are you looking for, specifically? Ask your employees about, and make your own observations, concerning 
the following :

Do employees touch products more than necessary during regular workflows?

Are multiple employees involved with manually tracking or handling products? Is this necessary?

Do product cartons clearly indicate their contents?

Does incoming or outgoing product sit unattended for longer than necessary?

These aren’t the only weak spots you might find in your facility, but they are a great place to start. According to 
Packaging Digest, as much as 11 percent of incoming goods come into a distribution center already damaged. 
Requiring additional touch points on products, leaving items unattended, and performing rework for mislabelled 
inventory all expose merchandise to risk.

Invest in Material Handling Equipment Wherever Appropriate

Making a purchasing decision like this can be a tough pill to swallow. There are day-one costs to consider, plus 
the price of maintenance, and future modification. However, you’ll appreciate the ROI of material handling 
equipment in the form of fewer workplace injuries and less instances of damaged products.

Take a tour of your facility to find out where employees over extend themselves or expose merchandise to risk. 
Look for places where conveyors would make things safer or more efficient. Does it make sense to add a pallet 
inverter? Are there places in your warehouse where a hoist is the best choice for moving heavy items? Even just 
making pallet jacks available in designated areas can improve safety and limit the risk of product damage.

Provide Better Protection for Your Racking

It’s not uncommon for products to sustain damage while stowed on shelving. Whether it’s careless handling 
during stowing or due to a brush with a forklift or order picker, your racking is surprisingly vulnerable, and so are 
the products inside. Here’s what to know about racking :

Consider weight and shape when designing racking: Maybe you’re designing a new facility or you’re saving your 
pennies for a redesign. When it comes to purchasing new storage racks, take your current and future needs into 
consideration. Poorly matched racking to the products inside leads to overhanging items in the way of traffic and, 
therefore, damage.

Install racking protection in critical areas: There are essential pieces of equipment you can purchase to protect 
your warehouse racking and inventory from damage. Column protectors are a must-have in areas where 
vehicles travel regularly. Other options include aisle shields, rack guards and pallet supports — all designed to 
keep products where they belong and prevent situations that can cause damage or pose a danger to somebody 
working below.

22Team means Together Everyone Achieves More.



Of course, some kinds of precautions just can’t be bought. For everything else, there’s employee engagement 

and training.

Engage Employees in a Culture of Safety

The benefits of training employees on safety come with a reduced risk of personal injury and product damage. 

Not every workplace incident involves damage to both humans and salable merchandise — but there’s certainly 

overlap.

For instance, the same periodic refresher course you put your forklift operators through won’t just keep them 

safer at the controls — it’ll also reduce the amount of merchandise you have to throw away as collateral damage 

in workplace incidents.

The other part of maintaining a culture of safety is about knowing your employees’ limits. Products get damaged, 

and people get hurt, when employees are pushed past reasonable expectations. If you find your employees are 

damaging products on the job or getting injured, and still falling short of your pick and stow rates, it’s a sign you 

need to slow down and recommit to safety.

Redesign or Retrofit Your Facility

When do lots of workplace accidents happen? In many cases, it’s when our visibility is compromised. Newer 

warehouse designs tend to incorporate powerful yet energy-efficient overhead lighting, oftentimes rigged to 

motion sensors to achieve energy savings. If your own facility has gone without a look at lighting, you might be 

surprised by the difference an upgrade can make in morale, safety and effective product handling.

More illuminative lighting can help reduce mishandling that results in drops and bumps to merchandise. You 

might also notice that cleaner lighting reduces packing and labelling errors, too. When employees on the ground 

and those operating heavier machinery can see their surroundings more clearly, they feel more confident. That 

means a safer environment for employees and products alike.

Clean up - and Keep It Clean

Finally, let’s end with a note on cleanliness. It’s a lesson we should’ve been learning since childhood, but the 

basics can slip our minds when there are deadlines to meet and orders to fulfill.

Bottom line? Push for a cleaner facility. Stop leaving shrink-wrap on the floor or buying brittle wooden pallets only 

to find pieces of wood strewn throughout your warehouse. Create a well-marked area for each tool and piece of 

equipment so employees know where to go to handle a task safely. Using the right tool for the job in a warehouse 

setting is crucial.

There are many ways to reinvest your energy into creating a safer work environment. The result should be a 

reduction in damage sustained and profits lost — plus a happier and safer workplace for your employees.

23Talent wins games, but team work and intelligence wins championships.



ùNnÙm ùNVop úUmTôÓ CpXôUp YôrdûL«p úUmTôÓ EiPôLôÕ. 

YZdLUô] úYûXLû[ YZdLUôLf ùNnY§p YôrdûL CÚdÏm. B]ôp 

Y[of£ CÚdLôÕ. T¦VôtßúYôoLs ùYßUú] YkR úYûXûV ùNnúYôm 

ARtLôLj Rôu úYûXdÏ Yk§Úd¡uú\ôm Gu\ U]¨ûX«p CÚkÕ Uô± 

Uôt\eLû[Ùm, Øuú]t\eLû[Ùm HtTÓjRúY T¦×¬kÕ 

ùLôi¥Úd¡uú\ôm Gu\ £kRû]dÏ UôßYúR Øuú]t\j§tLô] 

ØRtT¥VôÏm.

ùNVp§\u áÓmúTôÕRôu EeLÞûPV EûZl©u U§l× EVÚm. Ïû\kR 

EûZl©p GqYôß áÓRp TVuLû[l ùTßYÕ? ARtLôL ÏßdÏ Y¯«p 

ùNpXôUp GqYôß úSo Y¯«p ùNpYÕ? GuTÕ úTôu\ £kRû]Lû[ 

EeLÞûPV U]§p EXY ®ÓeLs. EeLÞdÏs[ôL ×jÕQoÜm ×Õ×Õ ùNVp 

Øû\L°u LÚÜm ERVUôÏm.

ùNVp§\û[ GqYôß úUmTÓjÕYÕ?

¸rdLiP Y¯Øû\L°u êXUôL ùNVp§\û] úUmTÓj§ EVoÜ GiÔm 

Ef£dÏf ùNpXXôm!

1. ×§V úLôQj§p £kRû] ùNnÙeLs

2. ãr¨ûXûV NôRLUôdÏeLs

3. BdL Nd§ªdLYoLÞPu TZÏeLs

4. úNRôWj§oÚkÕ BRôVm ùTßeLs

5. ùYt± U]¨ûXûV EÚYôdÏeLs

ùNVp§\û] úUmTÓjÕYRu êXUôLÜm £kRû]«p ×ÕûU ùNnYRu 

êXUôLÜm NôRôWQ U²RoLÞm NôRû]Vô[oL[ôLXôm. "ùNnÙm úYûXúV 

L§, CÕRôu Gu ®§" Guß ùSôkÕ èXôLl úTôÏm U²RoLÞm, RjRm 

T¦L°p ùNVp§\û]dLôh¥ ùNmûUÙ\f ùNnRôp G°§p ùYt±Lû[d Ï®jÕ 

YWXôt±p CPm ©¥dL Ø¥Ùm.

Dr. L®RôNu
CVdÏ]o - U²R Y[ úUmTôÓ
ìhv ¨ßY]eLs, úLôûY

ùNVp§\û]
úUmTÓjÕeLs

Our experience, your advantage. 24



CRtÏ ERôWQUôL GiQt\YoLû[ úUtúLôs LôhPØ¥Ùm. RªZLj§u 

Øu]ôp ØRXûUfNo §Ú. £.Gu. AiQôÕûW AYoLs Lôg£×Wm SLWôh£«p 

GÝjRô[WôLl T¦×¬k§Úd¡\ôo. RªZ±Oo PôdPo. Ø. YWRWôN]ôo RôÛdLô 

AÛYXLj§p ÏUôvRôYôL T¦ ×¬k§Úd¡\ôo. GÝjRô[o A¡Xu W«púY 

AgNp Õû\«p RTôp ©¬l×l (Nôoh¥e) ©¬®p T¦ ×¬k§Úd¡\ôo. 

£kRû]ûVf ùNmûUlTÓj§ ùNVpL°p AÕ ©W§TodL úYiÓm. 

AlùTôÝÕRôu Y[of£ SUÕ YôNÛdÏ YÚm.

ãZûX NôRLUôdÏeLs

ãZûXd Ïû\ áßYûR®hÓ®hÓ, GqYôß ùNVp §\àdÏ ELkRRôL 

Uôt\Ø¥Ùm Guß GiQ úYiÓm. YZdLUô] £kRû]Lû[ JÕd¡®hÓ 

×ÕûUVôLf £k§dL ØVt£dL úYiÓm. ARôYÕ ãr¨ûXd ûL§VôL CÚdLôUp 

ãr¨ûXûV GlT¥d ûLÕ ùNnYÕ Guß úVô£dL úYiÓm. Bm! ØVu\ôp 

GÕÜm Ø¥Ùm. êû[ûVd LNdLôUp YZdLjûR Uôt\ Ø¥VôÕ. YZdLm 

UôßmúTôÕ Rôu YôrdûL Øuú]ßm.

SôUdLp L®Oo ùY. CWôUoeLm ©sû[ ®ÓRûXl úTôWôhP LôXj§p £û\«p 

AûPdLlThPôo. £û\«p ùLôÓdLlThP RWUt\ EQÜ AYÚûPV EPp 

¨ûXûVl Tô§dLj ùRôPe¡VÕ. CûR A±kR AYÚûPV SiTo ûYj§VSôR 

AnVo, NjRô] EQÜ Yôe¡ EiQf ùNôpo TQm ùLôÓjÕ ER®]ôWôm. 

B]ôp AlTQjûRd ùLôÓjÕ EQÜl ùTôÚhLû[ YôeLôUp §ÚdÏ\ÞdÏ 

EûW GÝR úRûYVô] ùYsû[jRôs, GÝÕùTôÚhLs, ×jRLeLs B¡VYtû\ 

Yôe¡d ùLôiÓ £û\«p CÚkRT¥úV §ÚdÏ\ÞdÏ EûW GÝ§]ôWôm L®Oo.

NôRôWQ U²RoLs ãr¨ûX«p LûWkÕ úTôn ®Ó¡u\ôoLs. NôRû]Vô[oLs 

ãr¨ûXûV LPkÕ ùYt±Yô²p £\Ï ®¬d¡u\ôoLs GuTÕ EiûURôu.

BdLNd§ ªdLYoLû[ ãrk§ÓeLs

TQdLôWàPu TZÏTYu TQdLôWu BL UôhPôu. B]ôp A±Yô°ÙPu 

TZÏTYu A±Yô°VôL Uô± ®ÓYôu. AÕúTôX úRôp®«u ÑYÓL°p 

Ï¥«ÚlTYoLÞPu TZ¡]ôp úRôp® U]lTôuûUÙm, Nol×m SmûUÙm 

ùRôt±d ùLôsÞm. ùRôtß úSôn SUÕ Y[of£ûVd ùLôuß®Óm. BLúY 

GlùTôÝÕm BdL £kRû]ÙPàm, ×§V EjúYLjÕPàm ùNVXôtßm 

U²RoLÞPu TZÏeLs. AjÕPu AYoL°u ùNVpTôÓLû[Ùm, 

AÔÏØû\Lû[Ùm LY²jÕd Ltßd ùLôsÞeLs. AÕ EeLs ùNVp§\û]d 

áhÓYúRôÓ ×§V ªuNôWjûR EeLÞûPV Es[j§p Tônf£Ùm úRôp®Lû[ 

®Wh¥V¥dÏm ØVt£Lû[ EeLÞdÏs[ôLj çiÓm.

Our space your way always. 25



úNRôWj§p CÚkÕ BRôWm

ùTôÚs, Nd§, úSWm, EûZl× G]l TXYô\ôLf úNRôWeLs HtTÓ¡u\]. 

úNRôWeLû[d Ïû\lTRu êXUôL, ùNVp§\û]d áhP Ø¥Ùm. ERôWQUôL 

ET¬ úSWjûR EtTj§ úSWUôL Uôt\Xôm. Lôj§ÚdÏm úSWj§p ETúVôLUô] 

ETT¦Lû[f ùNnVXôm.

BdL Nd§ûVd áhÓeLs

BdLNd§ GuTÕ GRû]Ùm ØRp ØVt£«úXúV ØÝûUVôLf ùNnÕ Ø¥dÏm 

§\]ôÏm. BdL Nd§ûV áhP úYiÓùU²p BrU] Bt\ûXl ùTÚdL 

úYiÓm. U]ùUuàm Bt\p ÑWeLj§p CÚkÕ At×R GiQeLû[ 

EÚYôdL úYiÓm. "G§Ûm ×ÕûU, GlùTôÝÕm ØÝûU" GuTûR úSôdLUôLd 

ùLôiÓ YZdLUô] T¦Lû[úV £\lTôLf ùNnYRtÏ ØVt£dL úYiÓm.
"Gu]Pô úYûX" Gu\ U] ¨ûX«p CÚkÕ "CÕ Guú]ôP úYûX" G]dÏl 

ùTÚûU úNolTÕ CÕRôu. CRû]f £\lTôLf ùNnYRu êXUôLjRôu EVo®u 

Ef£dÏf ùNpX Ø¥Ùm Gu\ EVokR GiQjúRôÓ EûZdL úYiÓm. 

EûZl©u ®VoûYl édL°pRôu ùYt±«u ERVjûRj R¬£dL Ø¥Ùm.

ùYt± U]¨ûXûV EÚYôdÏeLs

U]§p úRôußm GiQeLú[ SUÕ ùNVpLû[j ¾oUô²d¡u\]. BLúY 

U]§p GlùTôÝÕm ùYt±ûV EÚYôdÏm GiQeLû[ EÚYôd¡ 

EXY®ÓeLs. ùYt±ûV úSôd¡V TVQj§p úRôp®Ls úSWXôm. 

AYUô]eLs ̈ LZXôm Gu\ôÛm AYtû\l Tt± LtTû] ùNnVôUp AqYô\ô] 

RûPLû[Ùm, úNôRû]Lû[Ùm RLojÕ G±kÕ ®hÓ ùYt±«u T¥L°p 

Øuú]±f ùNpYûRl úTôu\ LtTû]f Lôh£ûV EÚYôd¡f ùLôsÞeLs. 

U]§p úRôußm Lôh£Ls, ®ûW®p S]ÜL[ôL UôßYûR EQWj 

ùRôPeÏÅoLs. Hù]u\ôp ùYt± GuTÕ ®TjRpX. CXh£Vd L]ÜLÞPu 

á¥V §hPªhP EûZl×dÏm CûP®PôR ØVt£dÏm ¡ûPjR ùYt±.

Quality is our first concern. 26
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The history of Sri Lanka goes back 125,000 years and possibly even as 
far back as 500,000 years. 

Early inhabitants of Sri Lanka were probably ancestors of the Vedda 
people, an indigenous people numbering approximately 2,500 living
in modern-day Society underwent a major transformation, with the 
arrival of Buddhism from India. Succeeding kingdoms of Sri Lanka 
would maintain many Buddhist schools and monasteries and

support the propagation of Buddhism into other countries in Southeast Asia. 

Sri Lanka is a multi-religious country. Buddhists comprise 70 per cent of the population. Most Buddhists are of 
the Sinhalese ethnic group. Buddhism was introduced to Sri Lanka in the 2nd century BCE by Venerable 
Mahinda. A sapling of the Bodhi Tree under which the Buddha attained enlightenment was brought to Sri 
Lanka during the same time.

Hinduism is the second most prevalent religion in Sri Lanka and predates Buddhism. Today, Hinduism is 
dominant in Northern, Eastern and Central Sri Lanka.

Islam is the third most prevalent religion in the country, having first been brought to the island by Arab traders 
over the course of many centuries, starting around the 7th century CE. Most Muslims are Sunni who follow the 
Shafi'i school.

Christianity reached the country through Western colonists in the early 16th century. Around 7.4% of the Sri 
Lankan population are Christians, of whom 82% are Roman Catholics who trace their religious heritage 
directly to the Portuguese.

Sri Lanka was the first Asian country known to have a female ruler - Anula of Anuradhapura Sri Lankan 
monarchs undertook some remarkable construction projects such as Sigiriya, the so-called "Fortress in the 
Sky", built during the reign of Kashyapa I of Anuradhapura, 

Coffee became the primary commodity export of Sri Lanka. Tea production in Sri Lanka thrived in the following 
decades. Large-scale rubber plantations began in the early 20th century.

In the 19th and 20th centuries, Sri Lanka became a plantation economy famous for its production and export 
of cinnamon, rubber, and Ceylon tea, which remains a trademark national export. The development of modern 
ports under British rule raised the strategic importance of the island as a centre of trade. From 1948 to 1977, 
socialism strongly influenced the government's economic policies. Colonial plantations were dismantled, 
industries were nationalised, and a welfare state established. In 1977, the free market economy was 
introduced to the country incorporating privatisation, deregulation, and the promotion of private enterprise.

While the production and export of tea, rubber, coffee, sugar, and other commodities remain important, 
industrialisation has increased the importance of food processing, textiles, telecommunications, and finance. 
The country's main economic sectors are tourism, tea export, clothing, rice production, and other agricultural 
products. In addition to these economic sectors, overseas employment, especially in the Middle East, 
contributes substantially in foreign exchange

Sri Lanka's most widely known export, Ceylon tea, which ISO considers the cleanest tea in the world in terms 
of pesticide residues. Sri Lanka is also the world's 2nd largest exporter of tea.

In 1919, major Sinhalese and Tamil political organisations united to form the Ceylon National Congress, under 
the leadership of Ponnambalam Arunachalam, pressing colonial masters for more constitutional reforms. 

Sri LankaSri Lanka

One team, One heart, One legacy.
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Sirimavo Bandaranaike, the widow of Bandaranaike, took office as Prime Minister in 1960, and withstood an 

attempted coup d'état in 1962. During her second term as Prime Minister, the government instituted socialist 

economic policies, strengthening ties with the Soviet Union and China, while promoting a policy of non-

alignment. In 1971, 

The government of J. R. Jayawardene swept to power in 1977, defeating the largely unpopular  United Front  

government. Jayawardene introduced a new constitution, together with a free-market economy and a 

powerful executive presidency modelled after that of France. It made Sri Lanka the first South Asian country to 

liberalise its economy.

The Sri Lanka Armed Forces, comprising the Sri Lanka Army, the Sri Lanka Navy, and the Sri Lanka Air Force, 

come under the purview of the Ministry of Defence (MoD). The total strength of the three services is around 

346,000 personnel, with nearly 36,000 reserves. Sri Lanka has not enforced military conscription. 

Paramilitary units include the Special Task Force, the Civil Security Force, and the Sri Lanka Coast Guard.

Since independence in 1948, the primary focus of the armed forces has been internal security, crushing three 

major insurgencies, two by Marxist militants of the JVP and a 26-year-long conflict with the LTTE which has 

been proscribed as a terrorist organisation by 32 countries. The armed forces have been in a continuous 

mobilised state for the last 30 years. Marking a rare occurrence in modern military history, the Sri Lankan 

military was able to bring a decisive end to the Sri Lankan Civil War in May 2009. Sri Lanka has claimed to be 

the first country in the modern world to eradicate terrorism on its own soil. The Sri Lankan Armed Forces have 

engaged in United Nations peacekeeping operations since the early 1960s, contributing forces to permanent 

contingents deployed in several UN peacekeeping missions in Chad, Lebanon, and Haiti.

The climate is tropical and warm, due to the moderating effects of ocean winds. Mean temperatures range 

from 17 °C in the central highlands, where frost may occur for several days in the winter, to a maximum of

33 °C in other low-altitude areas. Average yearly temperatures range from 28 °C to nearly 31 °C. Day and 

night temperatures may vary by 14 °C to 18 °C.

Rainfall pattern is influenced by monsoon winds from the Indian Ocean and Bay of Bengal. The "wet zone" and 

some of the windward slopes of the central highlands receive up to 2,500 millimetres (98.4 in) of rain each 

year, but the leeward slopes in the east and northeast receive little rain. Most of the east, southeast, and 

northern parts of Sri Lanka comprise the "dry zone", which receives between 1,200 and 1,900 mm (47 and 75 

in) of rain annually.

The arid northwest and southeast coasts receive the least amount of rain at 800 to 1,200 mm (31 to 47 in) per 

year. Periodic squalls occur and sometimes tropical cyclones bring overcast skies and rains to the southwest, 

northeast, and eastern parts of the island. Humidity is typically higher in the southwest and mountainous areas 

and depends on the seasonal patterns of rainfall.

An increase in average rainfall coupled with heavier rainfall events has resulted in recurrent flooding and 

related damages to infrastructure, utility supply and the urban economy.

The Sri Lankan elephant is one of three recognised subspecies of the Asian elephant. Sri Lanka is one of 25 

biodiversity hotspots in the world. Although the country is relatively small in size, it has the highest biodiversity 

density in Asia.

Flowering acacias flourish on the arid Jaffna Peninsula. Among the trees of the dry-land forests are valuable 

species such as satinwood, ebony, ironwood, mahogany and teak. 

Sri Lanka is home to over 250 types of resident birds.

Surrender the ME for the WE.






