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LEADERSHIP

There are many definitions about Leadership. It is not easy to think about one definition and dwell on that
very precisely. A definition on Leadership depends onthe Leader and the context also.

In simple terms Leadership can be explained as ability of a Leader to bring Transformation in the Life of the
people for better.

The scope of this article is limited to leadership as can be applied to Business/Industrial Organisations.

The Essence of Leadership Development :

It is how the individual in an organisation enhances awareness of the self and personal development
embedded in experience.

Key is Personality Development and Self Awareness.

Building Leadership capacity within an organisation should include selecting Individuals who have special
competenciesinleading the organisation. Aligning the vision with activities to achieve goals.

ALeaderinspires others to work towards the goals and objectives (Inspirational and Empowering ability).
Striving to solve problems and also overcome challenges that have to be faced (Problem Solver)

Leadership Problems differ in diverse organisations. Leadership challenges also depend on political and
socialogical environment in which the organisation operates.

The environment influenced by these factors lays down the ground rules for organisational leadership
development practices.

A Leader also has to deal with global events that can result in organisational changes as per demanding
situations.

Another challenging aspect for a Leader is Employee Engagement under the changing technological
landscape and social media influences. J
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TYPES OF LEADERSHIP/Leadership Styles

1. Democratic or Participatory Leadership involving a Team guided by a Leader in the decision making
process.

. Autocratic Leadership, asthe termitself indicates, people simply following dictates of a Leader.
. Laissezfaire Leadership where complete empowermentis given to employees.

. Country club Leadership where the Leader takes care and concern for the people de-emphasising
productivity and task.

WHICH IS THE BEST FORM OF LEADERSHIP ?

No one form can fit all situations. That is why successful Leaders follow what is called as SITUATIONAL
LEADERSHIP. Leadership moves according to the situations utilising all the styles of Leadership.

Whether it is Ratan Tata, Steev Jobs, or Bill Gates all World Business Leaders with their own uniqueness in
leading their organisations, they have one thing common Leadership Quality.

Thatis whatis called as “INTERNAL LOCUS OF CONTROL”.

Intertnal Locus of Control is to what extent a Leader thinks that he is capable of Influencing his people and the
environment to achieve the desired objectives.

Researchers have found that Leaders with a very high level of Internal Locus of Control are in a position to
influence their people and also create a favourable envirnonment to achieve their goals and objectives.

The Leaders with highest level of Internal Locus of Control also value Team Spirit and Relationships. They focus
their energies towards Buildinga Vibrant Team and also Building Valuable Relationships.

This results in the entire organisation
working as a single strong Team and
With solid Relationship with
Customers, Employees and the
Government and other stakeholderrs
of the organisation.
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Leadership will Benefit
Professional Endeavours :

.Much has been written about how an individual
or company can become a more effective leader.
But what defines true market leadership, and
how can an organization make the transition

leadership withinan industry?

Leaders in future promote Team Building as a
way of life for the Organizations where Teams
are those where Together Everyone Achieves

Team Work. Leaders as they say are not born but

and Supporting Leaders. Create more leaders
instead of creating followers which concept is

Leader should possess. Leaders live by example

Leadership.

[tis useful to begin by examining what corporate

necessarily equate to overall size. That is, the
biggest companies may “lead” the industry in
size and mass, but may not always demonstrate
leadership. The same can be said for companies

market segment, but they may not truly be

«
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Kleading” supplier seldom equate to true market :

M Mohammed Nasser Kamal

leadership. Finally, the company that makes the
most profitis notnecessarily aleader, although it
: could be argued that this attribute has the
iclosest correlation with true corporate
from mere market presence to true marketi

leadership.

Companies that aspire to be true leaders cannot
be afraid of mirrors, which means that they
cannot shy away from a very candid and
continual analysis of who they are. This is not to
More. A leader strives hard to build the culture of

suggest that they become so internally focused

as to forget that there is an out-side world
are made. Inspirational Leadership is the order :
of the day where a Leader walks the talk. Good

(which many companies often tend to do).
Instead, great organizations are able to

recognize that they do not know it all and are
willing to seek outside assistance to better
explained in the selfless attitudes that a Great

understand market trends, drivers and unmet

: needs, or to conduct customer surveys by
instead of preaching the do s and the don’ts of :

(i

outside third parties to get an “unvarnished”

+ assessment of how their customers see them.

éAll corporations typically strive to develop
leadership is not. First, leadership does noté

cohesive strategies to guide their company’s

efforts. Companies that show real leadership,
: though, are those that have the unwavering
édiscipline to execute all elements of their
éstrategy—and also have the confidence and
with the largest share in a particular market
segment. Again, they may “lead” a particular

capability to adapt to changing external
conditions. It is this adaptive quality (often

based on almost “real-time” market feedback)
leaders. Third, self-proclamations of being a

that allows great companies to understand what

isactually happeninginits markets and identify J
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opportunities for new innovative products
comprise the core competence, but to duplicate

and/or services. Companies without this

discipline and/or real-time feedback tend to
stick with an ill-fated strategy for far too long

and/or miss out on potential promising :
: Nonaka & Takeuchi (1995) stress the need for

étwo elements explicit knowledge and tacit

opportunities.

An organization’s ability to keep a fresh,i
invigorating strategy is a hallmark of trueé
and procedural. Tacit knowledge, on the other
: hand is learnt only through experience and
Prahalad & Hamel (1990) concluded that : communicated individually with the use of
Leaders in the long-run competitiveness device metaphor and analogy. In essence, tacit
from an ability to build, at lower cost and more knowledge can be compared to a craftsman who,
éafter years of experience, has a wealth of
complex of production skills and streams of : expertise athis fingertips.

technologies, collectively called as a ‘core :

+ Explicit knowledge can be processed by a
computer or stored in a database. With some
highly interesting case studies, the researcher
illustrate how the ‘knowledge\ creation’ theory
has been successfully implemented in Japanese
: companies like Canon, Matsusita, and Honda etc.
customer benefits of the product. Finally, a core

competence should be difficult for competitors ; Leadership is therefore a great combination of
. Cohesiveness, Inclusiveness and Innovativeness
with that kind of Trust Build in the Human
And it will be difficult if it is a complexé

. competitor will be able to imitate the Human

corporate leadership.

speedily than competitors, a well-integrated

competencies’inacompany.

First, a core competence provides potential
access to a wide variety of now and emerging
markets. Second a core competence should
make a significant contribution to the perceived

to imitate.

harmonisation of individual technologies and

production skills. A rival might acquire some of

the technologies and production sills. A rival

w

might acquire some of the technologies that

the comprehensive pattern of internal co-
ordination and learningis notan easy task.

knowledge for building up of knowledge.
Explicit knowledge deals usually with manuals

Resources that whatever be the scenario no

Talent and Skills element that is built in the work

: force.
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Learning about Turkey is a wonderful and
enriching experience as you discover ancient
traditions, a friendly Turkish culture, historical
sites as well as places and destinations that will
make a wonderful country for your holidays or to
live.

About Turkey's Population, Religion, Language
and Facts

Religion s Islam

The population is 72,000 million as quoted on
2010.

The capital is Ankara

.-__-'_.

The currency is New Turkish Lira

The Language is Turkish. Kurdish is also spoken
inareas of the East of Turkey

Politics: Secular democracy

Geography : Turkey covers 72,454 sq kilometers
and comprises of 81 provinces that are further
divided into separate districts.

The time difference is +GMT2 (GMT +3 during
winter)

About The History of Turkey
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Turkey has a very colourful history and evidence has been found of the earliest forms of civilizations
livingin the lands thatnow are classed as part of this country.

Empires that ruled for centuries include, but are not exclusive to the Lycians, Romans, Greeks and Selcuk
Dynasty. All over Turkey but specifically on the South West coast are historical sites relating back to these
periods.

One of the most prominent empires to rule was the Ottomans. If you go to Istanbul, visit the former home
torulers of the Ottoman empire, Topkapi Palace.

They ruled for approximately 900 years however by the year 1918, the Ottoman sultans sided with the
losing countries of the First World War and the Anatolia region was due to be separated for ruling by the
winning countries.

This prompted the war of independence led by Mustafa Kemal Ataturk. The war was won in 1923 so
independence was declared and the Republic of Turkey was formed. One of Mustafa's first decisions was
to move the capital, formerly Istanbul to Ankara in the center of the country.

About Turkish Culture, Lifestyle and Traditions

Many people who have not visited Turkey before assume it to be a third world country however there are
major cities such as Istanbul, Izmir and Ankara that are a thriving hub for local and international
businessesas well as tourism.

Turkey is also quite unique in that Turkish culture is a mix of Ottoman, Greek and western influences.

The West and South coast of Turkey as well as the Istanbul peninsula are mostly known for western

influences while the Eastis classed as traditional Turkey which has influences from the Kurdish culture.
The North of Turkey is called the Black Sea region and the towns along this area are known for their

natural beauty and green hills thanks to the months of rainfall.

Turkish culture is welcoming to strangers and friendly. The emphasis is on family and friends and you
will find it easy to strike up a conversation or make friends with Turkish people, no matter which
destination you decide to visit.

Famous Turkish People

Mustafa Kemal Ataturk was founder of the Republic of Turkey, now buried in the capital called Ankara
Orhan Pamuk is a writer and Nobel Prize Winner
Ara Guler wasbornin Istanbul but of Armenian descent. Award winner photographer

Shaiba Gokcen was the adopted daughter of Mustafa Kemal Ataturk and the first female combat pilot in
the world

\
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brahim Tatlises is an award winning singer who has survived three assassination attempts.
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Mehmet Emin Karamehmetisa Turkish business man with a net fortune of 4 billion USD

For an extensive list of famous Turkish people, please refer to Wikipedia

Doyou need Travel vaccinations?

Malaria is no longer present in the country however people still opt for travel vaccinations against
hepatitis A as it is a worldwide disease. Hepatitis A is spread through poor sanitation, bad hygiene and
unclean water. The result is bad sickness that can leave a person feeling very lethargic. While hepatitis A
can normally be cured within a couple of months, people prefer prevention rather than cure. It is
especially advised to have travel vaccinations if you are headed to the East of Turkey.

Popular Holiday Destinations and Resorts within Turkey

There areanumber of holiday destinations within Turkey that play hostto over 25 million visitors a year.

For a city break, you should consider visiting Istanbul or Ankara. The South-west and West coast of
Turkey also has many holiday resorts such as Bodrum, Fethiye, Antalya and Marmaris.

Cappadociais famous for its cave houses and an early morning balloon ride over the fairy chimneys

The Black sea region is not mainly visited by foreigners however Turks head there for their summer
vacations.

Visit the destinations category on my blog to discover more about ideal holiday destinations within
Turkey.
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Manufacturers of :

Special Purpose Machineries

High Speed Hydraulic Deep Drawing Press
Rubber/Bakelite Moulding Hot Presses
Hydraulic Presses, Power Packs, Cylinders
Computer Sambrani, Dhoop stick M/c..
Valve Pressure & Life Cycle Testing M/c.
Pneumatic, Hydro-Pneumatic Presses

Arecanut Leaf Plate, Semia-Idiyappam, ChapatiPress.

Wi

C - Frame Model Press 4 Pillar Model Press 2 Pillar Model Press Special Application Machine

Broaching Machine Rubber Moulding Machine Pressure Testing Machine Butterfly Valve

Hydraulic Press with Trimming Press

Testing Machine Bottom Ejector

L Test Bed Indexing Table
Power Pack Hydraulic Cylinder Pneumatic Press 'C' Type Pneumatic Press i ’

212 A, Sivasakthi Colony, Ganapathy, Coimbatore - 641 006, Tamilnadu, India
Telefax : +91 422 2530060, Mobile : +91 94437 15207. E-mail : velan_engg@yahoo.co.in, Website : www.velanhydraulics.com

MANUFACTURERS & EXPORTERS OF HYDRAULIC & PNEUMATIC MACHINERIES




Experts in the [=#1
machining of [ ¥

control valve hodies and [* -
pressure parts
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MAHESH INDUSTRIES

An 1SO 9001:2000 Certified company

SF. No. 827/1 A, RAMASWAMY NAGAR,
KARUPARAYANPALAYAM, MYLAMPATTI (P.O)
COIMBATORE - 641 014
TEL : 0422 - 2627303 TELE FAX: 0422 - 2628942
MAIL : sales@maheshindgroup.com
Website : www.maheshindgroup.com




